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December 9, 2013




» Both the pool and lake must be drained every Spring for pre-season
pool maintenance on an annual basis.

 Currently operating under an extension of a Mass DEP Permit. The
current extension will end on September 15, 2018.
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Blue Sky Session

Rosemary Pool Working Group Meetings
Permanent Public Building Committee Meetings
Conservation Commission Coordination
Department of Environmental Management Conversations
Online Survey f




Rosemary Pool
~ WhatYoulove

‘ 29 Love the staff-to-patron ratio, and friendliness of the pool community. I
| 41 picnic tables and adirondack chairs around the complex I

53 we're easy - we think the pool is great as it is. These are all nice, but feel the
important thing is keeping the pool therel

L'IEE Have been member for 60 years. ‘

197 | USE THE POOL. | LOVE THE POOL AS IS_l

‘ 202 We use it and love the ability to swim close by J

see it as a great place for people like myself and so many others come to
Rosemary to Swim to enjoy the beauty of the land and forest " trees " around this
beautiful pool .. It would be such a Sad thing to see the Town waste money on
building a new pool when they have a really awesome one now Il You Don't
know what you have in till it's Gone and Rosemary is such a Beautiful Pool 1l |

—




7. If you do not currently use Rosemary Pool as a swimming / summer recreation resource,
what is the reason? (check all that apply)

Response Response
Percent Count

The appearance of the complex 41.5% 207

It is too hard to park nearby 10.2% 51
There is not enough room to sit 21.6% 108
around the pool

It is too expensive 2.8% 14

It is too crowded 6.4% 32
Prefer not to swim in chlorinated
3.8% 19
water

Length of season 11.4% a7

Hours for general swim 25.1% 125

| don’t know anyone that goes there 17.0% a5

We are away in the summer 5.0% 25

There is not enough to do there 16.4% 82

| don't feel comfortable there 18.6% 93

1t I
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our children are young adults now and currently | see Rosemary Pool as a
children's place

15 It is dirty, geese are homible, and sand is gross.

16 not adult friendly; no adult only areas

28 Right now the environment is really set up for kids. My teens no longer want to
go (partially because the rules are too restrictive) and though | would still like to
go, adults don't go without kids. Would love to have it be a good culture for all

ages and have adults (& teens) coollng off in the deep end or swimming laps.
also a place for the kids to play marco polo, dive for rings in the water etc.

52 the facility is clearing broken down. Most of the time the pool water looks dirty.

B3 The pool services young families best (for swimming lessons especially). But
after elementary school, the kids don't want to go there. They find it dirty and not

very fun.

82 What could be a community meeting place has become quite dreary
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9. Are there amenities that should not be changed? (check all that apply)

50 meter lap lanes

Six lap lanes

Shallow water areas (6" — 24")
Deep water areas (6" — 9'+)
Water walking lane

Kids practice area

Swim lesson areas

Diving “jumping” board
Handicapped access ramp
Deck that projects into the pool at
the end of the lanes (aka:

bulkhead)

Handrail around the pool

Weston&Sampson’s.
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Response
Percent

47 1%

44 1%

65.1%

62.9%

46.1%

55.9%

45.7%

47.7%

19.4%

30.9%

Other

answered question

skipped question

Response
Count

235

220

325

32

175

279

228

a7

154

41




10. Should the length of the swim lanes be reduced? They are currently 50 meters +/-.
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Response
Percent

17.6%

B2.4%

answered question

skipped question

Response
Count

80




8. What amenities should be added? (check all that apply)

Response
Percent
Waterstide. | | 43.7%
Climbing Wall [ ] 11.6%
Larger diving boards to allow for
AR 32.3%
head first diving.
Beach entry for barrier free pool
E— 28.7%
access.
Water play features (dumping
buckets, water mushroom/umbrella) 29.9%
in a “wading depth” area of not

maore than 18 of water.

Larger pool deck for patrons to

| ] 52.3%

occupy.
Shade structures. |¥ 76.8%
Full service snack bar | 53.7%

Non-aquatic activities on site or in

A E— 24.4%
building

Other

— 16.2%

answered question

skipped question
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If Needham had a nice outdoor pool that would have a nice palce for adults |
would go often

We don't swim much because the current pool is unappealing. We would add
swimming as a family activity I'd Needham built a modern outdoor pool.

18 | would have no place nearby to swim. That would be a real shame for Needham
to not offer that to residents.

23 Mot sure. Kids would much prefer to be in Needham with friends.

41 We swim much less than we would already because the public options are so
limited.

45 continue to be suffer and complain that we don't have a decent outdoor pool

137 Don'tknow; Be sad 83 head to the beach more often, but it's less convenient

Weston&Sampson’s
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Rosema
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Existing Conditions

« 21,000 square feet of water surface

 ADA Ramp for entry

« 5,600 square feet of shallow area of 18” of water or less
* 2,500 square feet of practice area

» 5,800 square feet of swimming lesson area from 3’ to 9° of water
« 6-50M lap lanes (6,200 s.f.)

« Jumping board (modified diving) with 9’ depth
» 0 square feet of paved pool deck

6,000 square feet of sand beach
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Existing Conditions

20,000 square feet of gravel,
inaccessible parking

No ADA compliant route from parking to
entrance

Estimated 45 parking spaces

Two-way traffic flow

No formal vehicular drop-off at entrance
No storm water treatment

Upper parking lot unpaved an hard to
access
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1)
2)
3)
4)

Rosema

Alternative Futures

Remove the pool completely (with alternates)
Minor renovation of the pool and bathhouse.
Major renovation of the pool and bathhouse.

Fully replace the pool and remodel the bathhouse.




Rosemary Pool

bathhouse

oy ad—

rosemary lake

Alternative la

Remove the pool and repurpose the building to support
town functions and recreational programming




rosemary lake

Remove the pool and the building and restore the site to a
passive recreation resource
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rosemary lake

Alternative 1c

Remove the pool, return to lake swimming and repair the
building in support of swimming activities
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« Watershed positioning + tributary effect
« Muddy silt exists along the bottom of the lake
* Nutrients + bacteria
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s likely the total effort to rehabilitate Rosemary Lake for swimming would take
ver a decade of time and tens of millions of dollars to implement.
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Option 2 Minor Renovation
\ 9700 sf pool with limited programing
\ Minor code compliance improvements to building
Basic improvements to lower and upper parking lots
A\ Baseline improvements to stormwater management,
i\ terraces and beach area

Alternative 2

Weston&Sampson’s.
DESIGN STUDIO
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POSED vs. EXISTING
1,000 square feet of water surface « -10,000 s.f.
DA ramp for entry * same

0 square feet of shallow area of 18" of waterorless « -5 600 s.f.
1,000 square feet of practice area  -1,500 s.f.

1,900 square feet of swimming lesson area from 3’ « -3,900 s.f.
to 9’ of water

6 - 50M lap lanes (6,900 s.f.) « +700 s.f.
lide with 5’ depth « -diving board
300 square feet of paved pool deck « +5,300 s.f. o
00 square feet of sand beach « -1,000 s.f.
Weston&Sampson’s.
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vs. EXISTING

500 square feet of paved, accessible parking « 20,000 s.f. of gra
A compliant route from parking to entrance * none exists
parking spaces  +13 spaces
: ' two-way exists
cular drop-off at entrance none exists
storm water improvements +700 Sk}

2 upper parking lot as is same

Weston&Sampson’s.
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‘ Option 3 - Major Renovation
| 19,700 sf pool within existing footprint
el Building improvements to maximize footprint, retain lower level
3 PSRN filtration room
! :x\’x\ Expand and improve existing lower parking lot
Y Create ADA compliant pedestrian connection from Rosemary
\ Street
\! Subsurface stormwater mitigation, major beach and terrace area

A\ improvement

Weston&Sampson’s.
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paved po
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OSED vs. EXISTING
,700 square feet of water surface « -1,300 s.f.
DA ramp for entry * same
,000 square feet of shallow area of 18” of water * -4,600 s.f.
,000 square feet of practice area - 500 s.f.
,800 square feet of swimming lesson area from 3’ « -3,000 s.f.
0 12’ of water
- 50M lap lanes (6,900 s.f.) « +700 s.f.
lide + diving with 12’ depth « + full diving +
500 square feet of paved pool deck e +7,500 s.f.
00 square feet of sand beach « -1,000 s.f.
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000 square feet of paved, accessible parking
)A compliant route from parking to entrance and
)semary Street
parking spaces in lower lots
e-way traffic flow
icular drop-off at entrance
Or storm water improvements
2 and stripe upper lot for pool use at peak times

Weston&Sampson’s.
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20,000 s.f. of gra
none exists

+35 spaces
two-way exists
none exists
+5000 s.f.
improved
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Option 4 - Full Replacement

19,000 sf pool inland from existing location and maximize programming
Expand pool deck and restore some bank

Building improvements to relocate check-in to lower level, upper level to be
community space

Separate filtration building

Maximize site for parking with retaining walls




. ¢

g zero-depth e

P e el DU I R
" ~ swimlessons+  +wading
ey Sy Y . ‘ .T:::v'.‘.‘:."

- o 3 = e

»
-

)1 UT U

vs. EXISTING

000 square feet of water surface -2,000 s.f.
0-depth entry none exists
300 square feet of shallow area of 18” of water or less - 800 s.f.
D00 square feet of practice area same
000 square feet of swimming lesson area from 3’ to 5’ -2,800 s.f.
pth

50M lap lanes (6,900 s.f.)

e + diving with 12’ depth

)0 square feet of paved pool deck

0 square feet of sand beach
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vs. EXISTING

,000 square feet of paved, accessible parking * 20,000 Stines
DA compliant route from parking to entrance at gravel

ol level none exists
0 parking spaces in lower lots

e-way traffic flow +65 spaces

icular drop-off at entrance two—way_ exists
jor storm water improvements none exists
and stripe upper lot for pool use at peak times +10,000 s.f.

Weston&Sampson’s. improved +
DESIGN STUDIO connected



Weston&Sampson’s.
DESIGN STUDIO

EOoSEMARY  LAKE BATH Hounge lprer. LEVEL

LEGEMNP

=}

L

Exi$T. BEA
Exéy coLom

= .
gecEFPTION

MULTI -

CONFERENCE i CONFERENCE

Roor

Room

¢ RETRACTABLE
! FARTITION

ALTERNATE 4.

pATE: 8- 412

scaLe: e -2



iy

bathroom
yh the
best
practices
iltration
2vel with pool

Weston&Sampson’s.
DESIGN STUDIO

ROSEMARY

LAKE PRaTH HOUSE |owWeEr LEVEL

T ]
MEN's Lockers L

N

FAMILY

-—

CHANGING

. gy 8
TREE — "5

SHOWE R 7 5
STORAGE

MEN'S CHANGING

el e e e o S 0— - —

PPN InEcs|

RECEPTION

IEELEEEEE!

WOMEN'S SHOWERS

T R

SN | R |

CONCESSIONAIRE

ALCTERNATE 4
-\

PATE: 8.13 13
GCALE: )é; f=u*

MENSs Lockers
1p%18 X 12

e TIER

lo2. TOTAL.

TO—>
PARKING
Lo

womens Loccers
WoreNs: Laeel

15X 15X 12
o TER

ol TOTAL




¥ CONSTRUCTION

lu:.n Joredh
Ve’ fo

LAYE
scrpyveen |

ALTEEMATE 4

2pEeAf 6P

PLAN TITLE AND

DESCRIPTION
IROSE P A RY

Ml ey
EAvIN AEAD
ATk 6T

| T S rawsl GTVCTD
Keaate i ¢ B
> 38 + i s :..ns {chspta)
cEEML T w( 1O TUDNT cmontT S8 ERY eary vh (=25 6902y Baa bETAIS)

“hmas o ¢
ﬂT_'Q&Aa Tive SECTISN @ sTueco  CONCESSIsN AIRE
ool SLSYaTin ey g (ont Lagty AL - ) - Com TER., WiITH
Al _PRaol & 2)aul siha awey) / SHUTTEA - —— NEW oPEMNNE
: EoniD [SEAN

e I 2ATW WOUsE

cAust 1Ot LECAsacTionuron it vz |l PROJI
thiaeos

RIS DITARA TG, 0 e
w it

»
——hrig Bute

anas

comen |
s @ |~
ralin gyl

¥ arre ‘;1 W PR EWALL . MG Looing|
E,m iy .

Tor 1F wact Jneie

T MO rp areace s
TR WALl 21] a” ""

i Ve

RATUR PO ALL OTHER BATATGR ALL] P13
AFIECTING THIS.

—— =g

>ur 47 s5p |
e

Jq B T B
: o 1SS Lo 5 L_l
Y s o, f ; . S
Bt : e ;2o
txy o] @it LLr-uthW o pw.s ERGT L 2 7;
Yool bt B s mitaa : 1.w.,,.¢¥ R
JRRT LT NN L v SRanivy Vear uT me er B8 WAL 2
5 - gy

==ARCHITECT=m-
S2HAZEL LANE NEEDHAM HEIGH

NORMAN A. HOMSY A.LA.

g Gie

[ heer suasiien ELEY, i\'\' lan

— PAWID SLec

ceLhmic g A - A 3 ’, Loupe
ks ” £ 7 A R s R s O e L T 3
i 7} R y \ pa and Ths / ~ Top oF wagcess o At M
{ { : = P

(W ietpy -»..,:L

Tor op RET wAw 200
< \‘ m,mmn-:v. PR

BT T O e i i S = \"‘b"‘.\_)

SECILTLL 2wl AB ; | t ety 1o e bodac 238 5

1
' b4 i C Saeinse ke
stare baniuy ,,/ 1 3 auin. Py, a5 ANUD)
Site 27 dasm \

{_guma et w-.u./ Tt SAETRC e
APP EM hA'YC ZZL ¥

- PAvaTEd Shacn_/
EATEU>S ’A'K ot
e

T
Foronage foanier 65 uhud A-

i
i
1
i
]
E
A Lt gny - ]
;I : = - — - oo 1o or rovrt 2t JEIR 22 W el
— e .

L ~LELEVATIoN

Weston&Sampson’s.
DESIGN STUDIO




ll‘.Anl
smea \u/[ o Bacidp

?&ﬁMﬂmu | ALTERN ATE -
s wieE st

NIEE

DESCRIPTION

PLAN TITLE AND

4]

_.m
wis :\\. N

,...‘-m W

SECION @ comTaoL AT

—— ALUPM. STOREFQoA T

PP es Beote 242 . L wepds

froe e o

ARz Fea

(l.ua amie
Brenwcn,

...&f‘\ s 7,

ity aass =4, : .. + L e - S i AV sk
eermi As T . % o B L BT 64 SWAE et uar g
i R r, con: Tt Fw, 0 o)
b - 5 Y 3£ Dy A
T AL ey ey . = B ~weeos PR EoTao mag
TEREST pavivys o = [oTesae Roenia

——ARCHITECT ——

NORNMAN A. HOMSY A.l.A.

e o —_
GRSl Mea EXHAUIT FAL
285 At
~¥ox 3Imit —
BRIALG

12" cox @Leck

AT BAdE MCIAL Rty
A =

— REMUS €418] Rorf

L e NS e
L{ nein. [ =T X ITI 21 G T S\DE
) Fob S GEVE LoLAj LEVATIQ
2»&7 = I L oo Sl AEENVINTNOMN

\l

|

1

i "

' 3 e
t

1

i

DOATE:, 3 - 414

REVISED:

| ORAWN BY; 2l

SCALE: 3+

APPESN EMIST g2 ]
I M, (LIS BOSUENPe b,
STohmeE sv{al re LT

o - 1T == ~ Y W = - JMY/ ’Wazm;fné ; nvns ol e
I E e AFPRE AT G -
v o R il s - e "*"’*’ék w‘ FIR:COUSTRETN

3
3

HH

w:_%

‘-&
b

@ Laaen( pT L1

Weston&Sampson’s.
DESIGN STUDIO




$750,000 to $1,250,00C

pool completely. ¢

ove pool and building. $

Remove pool, restore lake to swimming quality.
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0,000 to $1,250,C

pool completely.

enovation of the pool
pathhouse.

ajor renovation of the pool
d bathhouse.

lly replace the pool and
odel the bathhouse.
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$750,000 to $1,250,00C

e pool completely.

renovation of the pool
bathhouse.

ajor renovation of the pool
aind bathhouse.

ully replace the pool and
2model the bathhouse.
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TH=$750,000 to $1,250,000

the pool completely. $
or renovation of the pool q
d bathhouse. L

Major renovation of the pool

and bathhouse.

Fully replace the pool and q
emodel the bathhouse. b
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